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May 16, 2024

Greetings park supporters,

The Briones Pilot Project has been in effect for just over 1 year! This email is to acknowledge the Pilot
Project’s one year mark and to let you know about some exciting opportunities to participate in the Pilot
Project.

A year in review:

In late April 2023, East Bay Regional Park District established a 2-year Pilot Project, covering a 1,600 acre
“pilot zone”, on the east side of Briones Regional Park to help address various trail user conflicts
involving mountain bikers, equestrians, and hikers, while working to restore natural habitat by removing
several illegally built bootleg trails. The objectives of the 2-year Briones Pilot Project are to: Protect
Resources, Habitat, Wildlife, and Watersheds; Restore Natural Habitat by Closing Illegal Bootleg Trails in
the Pilot Project Zone; Enhance the Trail User Experience; and Increase Volunteer Engagement in Trail
Maintenance and Habitat Restoration. Perhaps the most notable aspect of the Briones Pilot Project has
been that weekend days alternate between biker/hiker days on ODD dates (no horses allowed), and
equestrian/hiker days on EVEN dates (no bikes allowed) as a way to address crowding on park trails.

Over the past year, the Park District and volunteers helped restore 3.5 miles of bootleg trails and
maintain and improve more than four miles of hiker and biker trails that have been incorporated into
the pilot project. Many of the pilot zone trails have required maintenance to keep them as safe and
sustainable as possible. Efforts are made by Park District staff, conservation crews, and especially from
community volunteers. In fact, in 2023 volunteers logged over 1,000 hours maintaining approved trails
and closing/restoring others.

Upcoming opportunities to participate:

Would you like to learn about trail maintenance and habitat restoration? The Park District is offering
community “Dig Day” events on Saturday, May 18™, and Saturday, June 1° to help restore and enhance
select trails in the Briones Pilot Zone. If you are interested, please register here.

On Saturday, June 15 the Park District is hosting a Community Check-In Meeting (flyer attached) at the
Alhambra Creek Staging Area starting at 10am. Similar to the pre kick-off event in February 2023, this is
an opportunity to meet project staff, learn about Pilot Project updates, and provide feedback about the
program. Please save the date!



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ebparks.org%2Fsites%2Fdefault%2Ffiles%2FBriones-Pilot-Project-Map.pdf&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054363595%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aXvoTVNL581MqLDjltrxwx1ba5NITeWw%2F1X9GLzAPpQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Febrpd.samaritan.com%2Fcustom%2F501%2Fopp_details%2F6729&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054373832%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=k0p2cZ83hYi2YwWuzTvIv3%2BVsMMFw%2BEFn9Dqj0GBHkI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ebparks.org%2Fparks%2Fbriones%2Fbriones-pilot-project%23Event&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054381211%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=GgfqIPl6RhtM50zYnQjF%2F5PC%2BhtsAtQjDolV15SAkug%3D&reserved=0
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Here are some helpful resources:
e Briones Pilot Project page with general information, FAQs, upcoming weekend odd/even dates
e How Trail Designers Build Good Hikes Video
e Briones Pilot Zone Map; you can also Download Briones Pilot Project Map available in Avenza
(Apple App Store / Android App Store)
e Briones Pilot Schedule
e Briones Pilot Dig Days (space available on May 18 and June 1)

www.ebparks.org/BPP



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ebparks.org%2Fparks%2Fbriones%2Fbriones-pilot-project&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054386932%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6r8pCZNvW74iSIDOiyMTvrKexB%2Fw8HYU0d0cWDLrEhs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FoFIdIVngeYA&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054392308%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=jda9kBKGrc69Pg%2FqoZN2rDDBMQKdZvYRrsLusF4MGLw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ebparks.org%2Fsites%2Fdefault%2Ffiles%2FBriones-Pilot-Project-Map.pdf&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054397433%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=e6D3P6SDFlWS2yVylxJbqP29dMp7%2FlvL13li4B6BaHc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fstore.avenza.com%2Fproducts%2Fbriones-pilot-project-ebrpd-map&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054402607%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=hGvwPr6KdTVMVABFIDKuWm5CbV%2Fo66pvPAEW7o0gsws%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapps.apple.com%2Fca%2Fapp%2Favenza-pdf-maps%2Fid388424049&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054407913%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SxCn8jFCJA2m52GBZMt9%2B6G%2BmVTeCxSZKiZIUygmeDI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dcom.Avenza&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054413557%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gDGUr1zRYP%2BTqCvAFbjfZf4XkxHo4ub%2FQYpHqy2MV5I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ebparks.org%2Fparks%2Fbriones%2Fbriones-pilot-project%23Schedule&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054419013%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TKx85OgpmMfbKO%2B38txUJzwQppkeYf%2FymZEaIkaBck4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Febrpd.samaritan.com%2Fcustom%2F501%2Fopp_details%2F6729&data=05%7C02%7Cewillis%40ebparks.org%7Cd0b9d87dc61841169d5f08dc75cf6fca%7C168eb331d3ac4116bbcb4614f90a4c92%7C0%7C0%7C638514781054424322%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=6mlZgSmfV023SNB2UiCpWihX3ES7n8I4Itt7Xp5KZ9E%3D&reserved=0
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